DOCOHESS EESUnZ 



ZD 136 252 • CS 003 312 

ADIHCi Haxei)i€, Jane florehead 

ilpiia Kappa U^piia Sororiry's Beading Improvement 

Prcgraja for fiinorities. 

76 

liOIZ 13p.; Paper presented ar rhe Annual Meeting of rhe 

Inrernaricnal Beading Association (21st, Anaheim, 
California, flay 1976) 

2DZS PRICE flP-J0.S5 rlas Postage* HC Kor Available fron 2DZS* 

DI^SCRIPIORS ^Guidelines; flinoriry Group Ciiildren; Progra« 

Development; ^Heading Improvemenr; ^Heading Programs; 

^Heading Skills ; *Tarorial Programs ; Tutoring 
IZZ^IIFIZRS »Alpha Kappa Alpha 

AESiHACI 

This documenr discusses rhe founding and 
esrahlisnmenr of Alpha Kappa Alpha Sorority's reading experience 
p-^ior projecr* Ihe efforxs of rhis project were aligned irirh those of 
fii^ghc xo £ead and Heading Is Pundamenral IMIF) . Because of rhe 
response from parents and children, plans are being made to increase 
present operations within the next several years. It is hoped that 
the pilot project will be expanded to a full-scale national effort 
involving approximately 500 chapters and, potentially, 70,000 members 
who could assist in upgrading the reading skills of minority students 
on a tutorial basis. Suggested activities for other organizations to 
assist in meeting the educational needs of minority children are 
listed. Ihe appendix includes AKA guidelines for individual tutors, 
guidelines for setting up a tutorial program, and a list of 
resources. {LI) 



* Documents acquired by ZBIC include many informal unpublished 

^ materials not available from other sources. ERIC makes every effort 
^ to obtaxn the best copy available, nevertheless, items of marginal 
^ reproducix>ility are often encountered and this affects the quality 
^ of the microfiche and hardcopy reproductions ££IC makes available 
^ via the £BIC Document Beprodoction Service (ED2S) . £D£S is not 
^ responsible for the quality of che original document. Seproductions 

* supplied by £S£5 are the oest tbat can be made from the original. 



a. . U S 0€^AaTM£MTO^«»£JLI.TM. 

• « , •iATtO«<i^ tifcSTiTyTE OP 

ED'-'CAT.O*. 

K\ Ai'O^gt the A-.^thor- Sr. Jur.e Kcrehf^ad Karaole 

D^. yarable is a .^rr-lur^.^e cf Cer.tral 3*axe Univercity, Vi'ilierf orce, 
CD Chio'*(S.3.) ; U-ivercity cf £ay^i-. 3ayton, Ohio Cl.S.) and 

^ Miar^i Univereixy, Cv.:ora, Chi- (Ih.D.). :;he Is an Assisxan^ 

professor at '.vrir^ht S^a-e 'Jni . -jri'l^y , Dr-yicn, Chic. Her r.er.ber- 
shlr3 ir.cluae: S^^aie Ccr.niGr.ic:: Tor rii.::.j to Read sirce 1970; 
public -^caccl '^eachcr^ el-:~:-:i::iary readier; su.pf-rvir.or and rcrent 
V.rrly Chil^'^i:?'! Ifurratiori rrorran I'or t:-e dry 

^ cc-c^.'j:.er .ri' "cae yarabie -liariy CaildhDcd Zdu- 

Chilirer 3na tjccrc j.::a :or O- tii? I.avional Reading rrcgran for 
Kinorixios- Airr.a }Cai:ra Air ha Sorority, Inc* 



Readlr.^ failure in A^.erioan rch^ols has been a prcblcn of 
naj^r concern for ahe pa^t ccaadc cr:d espucialiy cvrir£ the 
past few years. A special rcporc by the United States Office of Zdu^ 
C£ition (UcOR) ackr.'r.icci^.es ih^rj is a scandalous record of 
rcaoir.;: failure yravalcat i'l thi: counary.^ Doc'^r-catacion of 
this fact ca::::ir^s: 

1. One of four students nation-..ide has significant 
reading cef icionciirs. 

2. Up to one half of t^3 students in our city school districts 
read far belo-/ e>:pecuat-Lo:^s. 

3. More than three r.illion illiterates are in the nation's 

ddalt nopuiation, ana 

* «, 

4. About one-half of the uncrrployed youth, ases 10-21 
are fur.clior.ally iliircrou't. 3 

The trai^c-dy of th-— - -.tatistics is tb.at a dispro?ortior.ate 
m::'n>:'r of thoce :.,cntr:.on'_u arc nir.oritics. The in'ulicatior.s 
v'A-l Is h-p:-...-irv t-o thcoc your.h rhi.uld r.crvc furth'.-r to cor- 
vir.cc tho^^e \ ho :.r2 in a. position -.o nc'-c changes th::t 

tluy i:-:vist CO SO -..ith Lho rcalir-Licn il.at L^:.T.cdi/a- action is 
neodod. In the \:ovd.-> ci Lee Kcnt^or.cry, "thcvc are .hin^s 
vhich all of U3 rust b-.'sin to cio row." ^ This thou-ht alone 
merits; our considvrat, j.on, but should do core than arouse verbal 
vctvouci'ii, WE I-ru3T develop ivrc useful solutions. 

2 \f u n ' M o r e 1 1 e a (I 
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Alpha ..pp. .upha 5orority'3 rc-nding exparience project vas 
concoiv.d ors^,i.ed as a result of thi. coP.ce™.' There ' 
xisted, too, a felt need- by the National President, Dr. B-rrice 
S^nUn a..d .e=bers of the Directorate to i.cl.de raiding aTo^s 
u-x.h tne nany creative and diversified prograncning er-a.ed in 
by the sorority at the present ti.e. Z^oi:^ K0„ 

IS the key to the .eaninsf.! action carried on by the ^c^b-Cip 
to ser.,e .an:-.inc. "..h.at better to fulfill this ^a^ J^ ' 
^nroueh -providin. the train=d resources for the thousan droV 
^. norxty stucents each year vho are constantly meeting v.^h iailur- 
b=canse they lack the basic tool of co.:^„ication-KE.4.N-=.5 
W aJont TsrAfT!!-. a nroif^^f? 

Since the fall of 1S74, .hen .Upha Kappa Alpha Sorority 
adopted reading as a service project (Pilot) an.d aligned 

o .. .._D_. or .;lph^ K-ppa .Upha Sorority, thic action 
co..es as .o s«pn„. even though it is uni,-,-.e to frate^IttL- 

'''"i^c&g^^.P^'^P not involved in promoting educa^- 
tional activities/e.bark upon the .as. of co^^ittins its resources 

;::rr:i::r"^^""^ '° ^ --^-^ - -omc. so hi,hiy 

Traditionally, the responsibility and accountability fo- 
ed.,ca .ng Children rested vith the schools. . reconceptufuation 
this Idea, hov-ever, has already take- place J-^m.. 

t'^^'t — - t^n ide-^r^rp^ech 

before a group of school ad_.ini strators in 1969, v.hen he pointed 
out .0 seriousness of the probl.., .hlch "requires the services 
of all citizens- rc-achrng beyond th3 fcrc.s of oA.cation " & 
Many oreanizations have picked up that "torch" lon^ since 
promulgated by the late .a.es .Ulen ^.o recognized an.d°d Ized 
the rnounting readlnj problen,s affectln,- school .I n , 
by organizing the Wght to Head progr.l "^Iptl^ ^^I^- r^""""^' 

^ed'": e l?";:::';"""" "^'^^ ^°"-'-'>' 

organization's bar'docutts ^'"^ ^= 
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Since its founding in 190S, the Sorority has distinguished 
itself in this regard time and again, through its many program 
offerings. Tiie national prcgra:^ focus reaches across the nation 
to carry out its co~"iitr.;ents of serv^ice through a variety of 
activities including: the Job Corps Center for k'omen in Cleveland, 
Ohio; Educational Scholarships and Grants, the AKA Plerita^e 
Series and Leadership Training. These programs involve Chapters 
in conrzunity action at the local and national level under the 
clogan of Personal Involvcr.ent Kow (P.I.N.). Nevly initiated 
Outreach Cormiunications Programs are also offering the rr.embership 
an opportunity to nore effecti%'ely use their skills and e:q^eriences 
in reaching a larger segment of the population. These prograT^s 
are the United Negro College Fund Drive, Consu^^er Education Trade - 
Shov;s and rore recently the Reading E>:perience Project. 

A second fact, no less significant, is that Alpha Kappa Alpha 
Sorority is comprised of many professional and college-trained 
Black x^'^omen pursuing wide and diversified fields of endeavor 
such as: teaching, social Vrork, public school administration, 
psychology, counseling and the lihc. For intended purposes, the 
trained personnel is there. A pooling of resources revealed that 
many skilled reading consultants arc available for service in 
conducting the proposed ^vorkshops and organizing reading improve- 
ment programs at local levels. 

In addition the the national and local capability of the 
membership, a third necessity v;as easily met. The organic^ation 
was v/illing to provide the needed financial resources to achieve 
the desired results from any project efforts. Finally, as a 
group dedicated to becoming involved in all areas that affect the 
well being of the nation, Alpha Kappa Alpha Sorority accepts the 
challene^o set by the National Office of Education in calling for 
a total comiaitment. by all citizens ''to see that by the end of the 
1970' s no one shall be leaving our schools without the skill 
and the desire necessary to read to the full limits of his cap- 
ability. 8 

i 



Procedure! ADproaehes used to achieve desired objectives 

To initiate the Alpha Kappa Alpha Reading Improvement Pro- 
grani for Minorities, an Ad Hoc Comziittee was assembled at the 
request of the National President, Miss Bemice Sumlin, an 
administrator vcith the Dayton, Ohio public school system. Serving 
on that steering committee along v/ith the Ms. Sumlin vere: 
Dr. Rose Butler Browne, Mrs. Barbara Phillips, Mrs. Laura Banks, 
Dr. Marcia Donaluson, Miss Jo /uin Pyles, and the writer (Reading 
Program Coordinator). Prelininary plans were finalized and a 
formal proposal drafted for presentation and adoption by the 
Directorate (October, 1974). 

Several objectives were agreed upon to serve as a basis for 
the activities to follow. The first provided for the development 
of a carefully designed series of reading conferences. The pur- 
poses behind these conferences v:ere to 1) fulfill Alpha Kappa 
Alpha's national ccr.T.itnent to social change, 2) recognize a- 
national educational need for the eradication of illiteracy, 
3) help nierribers to examine ways end means of becoming personally 
involved, locally, in the right to read effort, and 4) upgrade 
members* ovti skills and knowledge of approaches, techniques, 
Materials, and resources needed to complete the project. Not 
only that; but members are presently being urged to consider 

this undertaking a high priority and to give of their personal 
talents, time and commitm.ent to the success of the project on a 
volunt<^€:r basis. A second, and more pressing objective, ;;as to 
continue the increased av;areness and comjnitment to the program 
set in motion during the many vx^rkshop sessions at the four 
major Heading Experiences. Participants v;ere asked to sign 
personal contracts as a result of their attendance in either 
Conference. The commitment involved not only a written agreement 
but a verbal one to return to individual Chapters and enlist 
membership help in initiating a tutorial reading program at the 
local level within the needs, resources and time available. This 
has been accomplished many times over, as indicated by Chapter 



reports. 

A third objective was aimed at maintaining the receptive 
climate established at the Conferences so that members could 
effectively exchange ideas and work cooperatively toward the organ- 
ization's goals of irnproving the reading skills of those minority 
students identified as a result of project screenings. This aspect 
of the program is being carried out through numerous criannals 
available to the membership* The Reading E^qjerienee Team, for one, 
consists of a group of selected reading consultants v;ho are on 
call to individual Chapters for inservice meetings* The official 
publications of the Sorority: the Lea f and ^Vlon;; the I'vT Line 
continue to ser\''e as a means of comxnunicatioi. , describing reading 
problems in action or enlightening members and Chapter presidents 
as to the correct procedures to follow in setting up a reading 
experience project* 

Mc^ctin ^ ^ the Ob'^c i :ivos 

Retrospectively, having covered a full year of Reading Exper- 
iences since the unfolding of the idea, much progress can be 
reported from the viewpoint of the children and parents being 
served, the organization itself and the membership as well. 

Because of the overwhelming response from parents cind children, 
plans are in process to increase present operations within the 
next several years. Recommendations are to be made to the Direc- 
torate that the Pilot Project be expanded to a full scale national 
effort involving approximately 500 Chapters and the potential of 
70,000 members, who can possibly assist in upgrading the reading 
skills of minority students cn a tutorial basis. 

The organization. itself, has received accolades from coast 
to coast. Nev.spaper articles have captured the essence of the 
intent of the program and many Groups are supporting this effort 
as a model for their own programs, similarly designed^ For this, Alpha 

Kappa Alpha Sorority is grateful. Among those organizations extend- 
ing best \7ishes for the v.ork being done by the Sorority have been 
the National Office of Right to Read (v:hile under the direction of 
Drp Ruth Kollov;y), and the national RIF( Reading is Fundamental) 
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orgcnization. Citations were received by the National 
President durir-s -^^ Reading Experience Conferences in the cities 
of Chicago, Atlanta, l\e\< York and Los Angeles. In addition, members 
of the Reading Team are giving of their time and professional skill 
in serving as vrarkshop leaders to groups such as the International 
Reading Association, reporting Alpha Kappa Alpha's progress to-date 
in implementing corrective reading programs for minority children. 

A recent sur-zey of Chapters revealed outstanding results for 
this year's efforto Prograins in progress are of a variety, too numer- 
ous to list in their entirety. A few examples are indicative of the 
kind of responses received, 

1. Many Chapters are initiating in-school teacher aid prograins. 

2. Members are becoTdng involved in the personal tutoring of 
students after school hours. 

3. Commi:nity librarians are lending their service to further 
the AKA Reading Improvement Program by furnishing consultant 
service, kncv;ledge of books and'f acilities for meeting v;ith 
students. 

4. Local members (trained in the field of reading, or serving as 
reading con^x^ltzsi-zs v.ith Iccr.l boards of education; are oirect- 
ing AKA Reading Im.provement Programs for Chap-ers. 

5. Parent groups are being formed by local AKA Chapters to acquaint 
thera v.-ith readit^g tecliniques being used v/ith children and to 
im.press upon them the need for enrichment and continuity of 
reading experiences to be done at home. 

6. Reading Consultant lists are being formed from the. member ship 
rSster? to be used in public schools, colleges, universities 
and organizations for in-service work. 

7. Statistical reports on summer reading programs are being 
disseminated to parent schools as a foilo^^up to students' 
participation in the /Jwi Reading Improvement Frogramo 

8. Local school districts are granting teachers leaves of absence 
to attend /iKA Reading Experiences. 

9. Potential school drop-outs are receiving assistance by local 
members skilled in diagnosis and remedial instruction. 

10. Colleges and universities are seeking the services of the AKA 
Reading consultant team members « 



Implications for Other Organizations 



The program's purpose is attuned to the times cJid presents a 
challenge for other organizations Vriio can render equally as valuable 
service in meeting the educational needs of minority children through 

specially constructed plans of action. Several suggestions listed 
below may prove helpful to other groups? thus eliiainating the pit- 
falls cornmon to initiating any project. 

1« The Sorority's reading improvement prograni cexi and is serving 
as a model for other groups, Recorr^nended. guidelines used by 
AKA reading coordinators in setting up Chapter programs, tutor- 
ial sessions or professional libraries for instructional 
purposes can be adopted by other organizations, 

2, Second, a listing of /iKA Reading Consultants is available for 
distribution by contacting the National Office of Alpha 
Kappa Alpha Sorority or a local Chapter of the Sorority. 

3. Local Chapter reading improvament chairpersons 

may be a contact for other groups interested in developing 
a similar plan. 

4c Statistical data compiled as a result of the AKA Reading 

Programs may serve as a reference for other groups, in better . 
understanding the ruethods, techniques and materials 
appropriate for ;vorking wit:i minority students. 

It is this writer's contention, however, that no matter v.hat 
the strategy em.ployed, no outside agency can assume the responsi- 
bilities of educational institutions or talce over the instruction of 
teaching staff. We must join forces in helping to see that the 
task is done and that the best possible approaches are employed in 
order to complete the task. 

It is further suggested that regardless of the educational back- 
ground or technical skills there is a contribution that each person 
can make toward the fulfillment of "Reading: A Right" for every 
child and "Reading: A Responsibility" of us all. Make a personal 
commitment ' today: 

1. VISIT the school in your local neighborhood regularly to be 
certain that the type of reading program offered is relevant 
to the needs of minority children. 

8 



EKLC 



• 2o \vORK vith other organized groups currently i^'^olved i^^ ^ 
definitive plan of action to help eradicate illiteracy in 
your community school districts. In other vords, sissess ^ 
local reading needs. 

^« SpEAK OUT in groups \jhen the discussion concerns the 
heading probl^s of minority students^ 

Provide funds v;hen necessary to further the caus^ of setting 
Up a rer.edial or prev^crcive reading Program to benefit 
ciinority students. 

Commit yourself and your orgtmization to assvraing leadership 
in planning for and implementing a reading P^^Src-ni to benefit 
itiinority children in the struggle for learning Viq^ to read" 
^d "reading to learn." 

6« Rt?N for school board offices vAiere decisions are being made 
^fecting the funding of special projects for th^ reading 
improvement of minorities. 



7- Contact your political representatives (local, state and 
National) vhen issues affecting the app^opriatioi^g of f^^ds 
for the benefit of minorities are being debatedo 

Volunteer your time and talent to restoring the self-confidence 
^d aspirations of minority children on a one-to^Q^e tutoring 
- ^asis, or as a member of a group. - - 



To do less than the aforementioned, would be to condemn those 
children, v-'ho cannot master the basic communication skills to 
"obsolescence" in a society that is rapidly becoming technically 
oriented and impersonal. Reach out; help some child -jy encouraging 
him to work to his' fullest capacity. In so doings you will become 
the richer. The unde¥9terdins shared with a youngstQ^-. faced with 
a reading problem can mean the difference between his success and 
failure in mastering school subjects, but^ ^lore iii^'P^rtantly^ his 
achiey^^nts in later life. 

Footnotes 

"^e, National Off ice. of Alpha Kanpa Alpha Sorority is located 
at 5211 South Greenv.x)od Avenue,^ Chica-o^ Illinois (60615) 
Anne Mitchem Davis, EXECUTIVE ^lilEGTO?,^^ -^s ^ou j 

^'Reading Crisis: The Problem ,and Sugsosted Soluttons'S An Education 
V^S.Ao Special Report National School Public Rel-^^ions Association 
(Washington, D.C., 1970), p. 
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Ibid. 



4. Wright, Nathan (ed.) I-?hat_31cick Educators Are Saving ;. 

HavTthom BooVs^ Inc. Mew York.. 1970. A quoji^e from M. L^e 
Montgomery, Tne Education of Black Children, p. 48. 

5. A publication of the National Office of Alpha Kappa Alpha 
£orority,_Inc. "Progrczis of /ilpha Kappa Alpha Sorority: 
Personal invoivesiant Now." (Produced by Jeffries and 

Associates, Inc. 1/75). 

6. "U.S.A. Special Report," Ibid. 

7. A.K.A. Bulletin, Ibid. 



8. "U.S.A. Special Report, p. 3. 
See ^jfendix- 
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' GUIWaiNrSFORINDIVIDUALTUIOKS 
STEP I. Join AKA VoimiUw; iitloni iliai'lcr iiriciil:ilioii. 

STEP I Secure iiitoriiiiilidii LOiia'niiii;: stiidi'iil iissipicil: 

A. Frtnii I'jictit - tlisaiss sliuk-iit pro[;rc3s, past school 
pcil\>iiii;iiiCL' and adiiowiiii'iits. Get pcMnal coiiiiiiit- 
nicnt:;of lb!!()w-iip willidiikl. _ : 

B. l-roin Teacher - a'(iiiest verbal or written infoniiation 
coiicoriiiiig' student's school performance, attitude, : 
interest hi inipiovemciit, etc, _ | 

C. From Student - secure commitment of interest for 
imprnvins; reading skills and regular attendance. | 

STEP 3. Set up assessment schedule in keeping with your time i 
schedule and student's needs (or contact Team for assis- | 
tance). ^ ; 

A. Omcept of Readin;: Inventory (Determine student's > 
atiiliide toward re iding.) 

B. Interest Inventorv (favorite books, hobbies, etc.) , 

C. Doldi Basic Sight Words -220. 

D. Slosson Vocabulary Test (gives vocabulary reading 
level, primary tlirounh hiith school.) 

E. Morrison-.McCall Spelling Test or Kottmeyer's (gives i 
. pniJe level, primary through high school.) I 

F. Gray Oral Test (use as a basic reading test of word 
recognition and comprehension skills.) 

G. Select someone in chapter to do testing; reserve | 
tutor's time for teaching. ' j 

STEP 4. Interpret tests given. Keep up-to-date, consistent records j 
ill a note book or on a chart designed for skill break-down. ; 

STEPS. Write objectives. Determine specific areas of difficulty 
from test results and set priorities to be worked on. 

' STEP 6 Develop lesson plan procedure. Select type" and form to 
" be used. Include objectives, strategy, materials and evalua- 
\\ tion. 1 

I 

STEP?. Keep a separate diary on student progress, including ; 
attitudes toward reading, reactions to clinical instruction, ; 
daily comments. Include remarks by parents from formal , 
or informal conferences, ! 



SI! I' 8. Divrlup a ease .study, student prolile, or check list on 
• " stiidenl progress (reptirling needs, test results, recomincn- 
d;iti(ins, etc.) , 

STEP 9. Hold [larcnt conferences at beginning, in between, and 
' conclusion of tutoring session. Follow this up with a 
thank-you-lctter to the parents. 

STEP 10. Maintain contact with local Reading Experience Team 
for suggestions and discussion of student progress. Submit 
all records to Team upon completion of tutorial session. 




PHASE 1. The chapter will hold an orientation program with all 
members to acquaint them with goals and objectives 
of the National Reading Experience project and pro: 
posed local plans, 

PHASE 2, Tlie chapter will set up a Reading Experience Team of 
consultants to work with chapter members interested 
in becoming a part of the tutorial program (no restric- 
tions as to professional training.) 

PHASE 3. The tutorial team will study the reading needs 
of students in the local community (Those to he identi- 
fied are ages 6 through adulthood) and make clinical 
referrals. 

PHASE 4. The tutorial team (sorors who volunteer and reading 
consultants) will set up .specific guidelines for 
the chapter in meeting reading program guidelines: 

A. Provide assessment instruments to be used. 

B. Give training in test interpretation and strategies 
to be used v.iicn needed. - 

C. Compile and/or prepare materials for u,se. 

D. Decide evaluative devices to be used. 

E. Agree upon dates, time and place for tutorial 
sessions. 

F. Prepare progress report forms for tutors. 

G. Secure commitment from parents with aid 
of tutors. 

12 
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PHASE 5. T\]C iuti^n A u-jm v^M prvj^are for irTUTvut* si*NM'^r.^. 

mcelrrj;: oi p^rcius, school rcprc'..cntJti\ts. vOMununi?> 
resource pcibuns. etc. 

PIL\SL6. Ihc tutoru! t.-irn fvrorr to chjrt^r ofH^ers jnj 

PHASE, 7. n:i tuton.il t^-an '•^.-ne js contact in rcpi:rtin:.* to 
local neAbvpjpcn, T.V sijtioas. rjuio slilioni, etc. 

PHASI:. ^ Tlie lutori.:! ucjm >A.jl rv.iint.ijn consistent cantjct with 
Njlion.i! OitL." and K^-^^H!-* 1 xp^'ncnce CoorJinitur. 
(RcpcTl projc.'t g:ua.Ii aiiJ juro^TJiiS,) 

PHASF: 9. ll.e in.i.oJ.-^! tutv-r ^et up procedures to fol- 

time, pLv^, unj Ics^s:n p^-"^ ccr.s»>ij:U v\i;h cii-pter 

P^lASt 10. The iPkii^iuuil tutor '^ult develop ^nd miintam stuJent 
profile for luture rc.'cr.-mcc anJi confercnceti. (Pr.*p:j'e 
I wnttcn report conMStm^ a summiry of Hr.J.r^s, 
inlci^rctatior. strer--:lis., n^fds iJentif^^J, and recom- 
mcndations fv)f linpro^err.ent ) 
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